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Post-Early Bird Bliss: Mastering the
"Price Goes Up" Pricing Strategy

After the success of your Early Bird campaign, it's essential to maintain momentum in
your retreat's sales process. This is where the "Price Goes Up" strategy comes into
play. Unlike static pricing models, this dynamic strategy leverages incremental price
increases to boost the perceived value and urgency of your offering. Here’s how to
implement this strategy effectively, complete with scripts for your email outreach and
communications to maximize engagement and conversion.

Understanding the "Price Goes Up" Strategy
Once your Early Bird tickets are sold, typically at a 10-20% discount, it’s time to
transition to your standard pricing—but with a strategic twist. This next phase
involves setting a deadline for the next price increase, which helps create urgency and
drives sales.

Setting the Median Price Point
Your retreat's median price should reflect its value while ensuring profitability. If your
base price is $4,000, this should be attractive enough to entice purchases post-Early
Bird and sustainable enough to maintain profit margins until the next price jump.

Implementing the Strategy

Announce the Price Increase
Script for Email/Communication:

"We’re thrilled with the response to our Early Bird tickets! As we move into the next
phase, remember that our prices will rise from $4,000 to $4,500 
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Market the Increase
Use your email list and social media platforms to communicate the impending price rise.
Your messaging should highlight the limited time remaining to purchase at the lower
price.

Script for Email/Communication:
"Act now before the price goes up! Only a few days left to lock in your spot at $4,000
before it increases to $4,500. Don’t miss this opportunity to experience transformation
at unbeatable value."

Engage in Meaningful Conversations
Consistently interact with your audience to understand their needs and refine your
offerings. This approach not only tailors your retreat to your audience but also assesses if
the market can sustain a higher price point.

Script for Email/Communication:
"We’d love to hear what you’re looking to gain from this retreat. What are your
aspirations and challenges? Let’s connect and make sure this experience is perfect for
you!"

Benefits and Considerations of the "Price Goes Up" Strategy
Benefits:

Creates Urgency: Compels potential attendees to buy sooner.
Increases Perceived Value: Associates higher prices with higher quality in the consumer’s
mind.
Encourages Commitment: Converts on-the-fence individuals into committed
participants.

Considerations:
Overpricing Risk: If set too high, the new price could deter potential attendees.
Momentum Maintenance: Requires keeping up sales pace to avoid stagnation.

Why This Strategy Works
Utilizing the "Price Goes Up" strategy effectively counteracts the typical surge in last-
minute sales, with data showing 50% of tickets historically sell in the 45 days leading
up to the event. By securing early commitments, you not only ensure financial
stability but also create a buzz that can attract further attendees through word-of-
mouth and referrals.
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Script for Email/Communication:
"Join us now before the price goes up! Secure your spot and be part of a community of
forward-thinkers and change-makers at our next retreat. Remember, prices will increase
after April 30th - let’s make sure you’re in!"

Final Thoughts
The "Price Goes Up" strategy is a potent tool in a retreat host's arsenal, creating a
sense of urgency and exclusivity that can significantly boost your event's success. By
planning your price increases carefully and engaging with potential attendees through
meaningful conversations, you set the stage for a profitable and impactful retreat.

At Imiloa, we’re dedicated to helping you perfect these strategies to ensure your
retreat isn’t just an event, but a transformative experience. Let’s make your next
retreat a landmark event that sells out well in advance!

By following these scripts and strategies, you're well on your way to maximizing your
retreat's potential, ensuring early financial stability, and creating an enriching
experience for all participants. Remember, consistency in your message and genuine
engagement with your audience are key to making the "Price Goes Up" strategy a
resounding success.
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